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The Hebe Foundation (established 2007) works 

with young people to enable them to discover and use their 

talents. We help them build the positive character needed to 

sustain their talents and help others. We share a burning passion 

to see young people grow in every area, and for us to be able 

to provide them with the environment and tools for that growth. 

We create innovative, inspiring, educational and fun projects 

for all young people. Focusing on building young people up 

through quality work we set up and implement youth projects 

London wide, in response to consultation with the young people 

in the areas. These projects are positive and productive and 

serve to show our young people in a favourable light. 
 

 

 
 

 

 
 

 



Foreword by the Chair of The Hebe Foundation Board of 
Trustees 
  
Welcome to our annual report for 2022 financial year.  This is my first report as Chair of the Board 
of Trustees for The Hebe Foundation, and I am delighted to be reviewing yet another successful year 
of operations and project delivery for our charity and its beneficiaries. 
  
The Hebe Foundation is a charitable, not-for-profit organisation working for the benefit of young people 
and their communities.  We exist to provide facilities for educational, recreational, and leisure-time 
activities for affected young people with the object of improving their conditions, character, and life 
prospects.  
  
The financial year 2022 represented our first full year as The Hebe Foundation, a Charitable 
Incorporated Organisation (CIO) under the new registered charity number 1197091.  You will see that 
this update in charity status from The Hebe Foundation South London - (RCN 1139610) allowed us to 
carry forward the valuable work of Hebe.  In fact, this year marked our fifteenth (15th) anniversary year 
serving young people and local communities, kick starting our long-term strategic ambitions.   
  
From humble beginnings in 2007, Hebe has grown steadily each year and established a track record 
for supporting young people, parents, and schools through the devotion of its staff and 
volunteers.  This however would still not have been possible without your help.  I'm very pleased to 
say that your generous donations have increased Hebe's reach, especially with more and more young 
people seeking our help.  While many similar sized charities have struggled and been forced to turn 
away beneficiaries or even close their doors for good, Hebe has remained viable and free of charge 
for beneficiaries at the point of need.  Thank you! Your future donations are also key to our continued 
success.     
  
As Chair I have to acknowledge that even with your help, 2022 was perhaps the toughest year for 
fundraising amid a UK recession so soon after the pandemic, cuts to grant funding availability, and the 
tightening of belts in terms of corporate and individual giving.  We continue to see a surge in demand 
for our existing projects and services as families and communities struggle with increasing cost of 
living pressures.  In a very real sense, we have had to enhance our support to an increasing number 
of affected, vulnerable young people reporting mental health issues (e.g., depression, anxiety, and 
stress).  Hebe therefore worked hard in the first quarter of the year to enhance our small but incredible 
team of specialist project youth workers and volunteers to directly address this need.   
  
Given the realities of the current economic climate we are even more grateful and delighted that your 
generosity helped us raise £181,000 to enable direct project spending of £110,000 on a number of 
key projects during 2022.   
  
With support from sponsors, grant makers, funding bodies and friends of Hebe and our fabulous staff 
and volunteers we can ensured that our projects remained meaningful and impactful.  By investing in 
the future of a young person you also invest in the future of the communities that we serve.  I hope 
that inspires you as much as it inspires all those in the Hebe family. 
 
E Thompson 
 
Erol Thompson 
Chair of The Hebe Foundation 
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1. Founder’s Message 
 
 
 
 
 

This has been a busy year of change, growth, challenges, patience, and 

hope. We’ve seen the negative impact of the last 3 years really come into 

fruition in all areas of our work. The lasting effects on our young people 

have been evident, resulting in an increase in mental health challenges, and 

a lack of resilience and enthusiasm for life. 

 

 

We walked in faith in 2022 and expanded our team to meet the demand for 

our work. The recruitment process was challenging, however the need to 

push through with our 7-year strategy to have greater impact on the young 

people we serve was paramount. 

 

It was great to see Hebe get recognition for our work, through the growth in 

speaking engagements and collaborations we have been asked to be a part 

of. 

 

As always, I must recognize and thank the Hebe team -Office Staff, Youth 

Workers, Trustees, Volunteers, Corporate Partners, Friends & Supporters 

for their constant hard work during an ever-changing landscape. Hebe is 

unable to function without the Hebe Team. As the Hebe family expands, we 

are excited about the team who will help maintain and develop the service 

we provide for young people.  

 
 

Blessings 
 

 

Amie Buhari 
 
 
 



 
 
 
 
 
 

2. Projects 
The Junior Apprentice 

 

Our flagship project was nearly back to full strength this year. We chose not to 

have an online site and saw no covid outbreaks during the project. 

  

We worked across 7 areas in London this year to deliver our flagship project: 

Heathrow site in the borough of Hounslow 
Clapham & Clapham Park in the Lambeth borough 
Tottenham in the Haringey borough 
Peckham in the borough of Southwark 
West Croydon in the borough Croydon 
Brockley site in the borough of Lewisham 

 

We were still seeing the effects of not having the full support from our company 
partners. The majority of the Dragons Den’s took place online. We did see 
some funding come through from a couple of partnerships. We also increased 
the companies we work with, through using our Trustee networks. 
The blended approach to the project again for the second year had its 
challenges with internet connections and tech equipment for participants and 
staff. We also had a staff dropout due to covid, which left us short staffed at a 
few sights across the project. 
The theme of The Junior Apprentice this year was ‘The Business of You’, 171 
young people participated in the project. 



 

OUR YOUNG PEOPLE SAY 
“I feel like I’ve got more confident and I’ve got more comfortable when it 
comes to speaking to an audience.” 

Jemimah Esenga, 13 years old, participant at Peckham 
 

“At the Junior Apprentice it has really improved my confidence in talking I 
have learnt that I’m really good at leading and it will help me in the future if 
I wanted to run my own business being a manager and project manager for 
a company I have started to see that a lot of people like my personality and 
vibe I also wanted to be confident and overcome my nerves.” 

Moeze Samuels, 13 years old, participant at Croydon 

 

 “I feel like my communication skills with other people and my general 
confidence has grown.” 

Modupe, 14 years old, participant at Tottenham 

“Discovering new gifts and talents and meeting new people (…)  if I never 
came here I might not have figured out like that I like art or something and I 
wanna meet new people because it’ll grow like my social skills and I’ll get 
more friends.” 

Elijah, 12 years old, participant at Lewisham 

 

THE EXPERIENCE IN THE WORDS OF THE VOLUNTEERS 
“It was great to see colleagues from across the business giving their time 
to the Hebe Foundation. The session was really well put together by the 
volunteering team and you could tell from the effort of the teams and the 
smiles on their mentors faces that they really enjoyed it. It was a really 
rewarding way to spend an afternoon” 

Liverpool Victoria  

 
“Seeing really strong points or view or research from young people, 
sometimes the younger ones in the teams. Seeing raw talent and 
confidence come through.” 

Cambridge Associates 
 

“There we some individuals who really stood out and their confidence and 
ability to stand in front of a daunting audience was something they should 
be proud of.” 

Liverpool Victoria 
 

“We participated on 4th and 11th August. The most inspiring moments 
came from seeing the growth in the young people between events. Some 
directly based on the feedback from the first event.” 

Foursails Partnership 

 

As with the last 4 years, we undertook quality monitoring & evaluation of the 
project in order to measure our impact and use the data to support future 



funding and planning. This data provided us with useful and surprising. See 
extracts below: 

 
Junior Apprentice Programme 2022, evaluation summary 

 

 Data on young people signing up Junior Apprentice 2022 points to the project’s 

continuing appeal. 213 young people signed up, an increase of 11.5% compared with 

2021 which in turn attracted higher numbers than 2019 and 2020. 171 young people 

went on to take part, spread across 7 sites from Croydon to Tottenham and Lewisham 

to Hounslow.    
 

 Participants ranged in age from 8 to 17 with the largest concentration in the 12-15 age 

group. Continuing a trend from 2021, girls and young women outnumbered boys and 

young men by a ratio of 6:4.  A substantial majority of participants were of Black or 

Black-British heritage, with smaller numbers identifying as Arab, Asian, British or 

mixed race.    
 

 As in previous years, there was an over-representation of young people from less 

affluent areas. 59% came from neighbourhoods ranked amongst the 30% most 

deprived in the Index of Multiple Deprivation compared with 11% from 

neighbourhoods ranked among the 30% least deprived.   
 

 A substantial minority of participants (11%) described themselves as home educated.  

Others came from over 80 different schools, making for a strong chance of meeting 

new people and making new friends.   
 

 Most young people continued to find out about the project through word-of-mouth 

recommendation or from family and friends.  Strikingly, at least 36% of the 147 

participants for whom data is available had taken part at least once before.  These 

personal recommendations and repeat attendances underline the project’s popularity 

and strong reputation.   
 

 

 While young people, volunteers and co-ordinators all had improvements to suggest, 

evidence from diverse perspectives points to the project’s significant success in 

supporting the personal development, in particular of black teenagers with fewer 

economic advantages then many of their peers but united by their motivation to 

succeed. Future research can usefully explore if and how the project influenced young 

people’s career choices and pathways and any impacts on company recruitment. 
 

 

Dr Rosie Chadwick         
 

 

 

 

 

 

 

 

 



Micro Projects 
We had several micro projects take place this year including: 

 

Coco-Cola Event 

This was a one-day event seeing 30 young people take part in this 

advertising and marketing project using an online platform.  

 

I Will Tell Film Festival 

Our young people were asked to be hosts at the London film festival. This 

gave our young people an insight into how a film festival works.  

 

Parent & Carer Workshops 

We ran these workshops twice this year. We had a good response from 

parents and carers, who very much needed this space to share their 

concerns and get advice. 

 

Christmas Boxes 

The Hebe Foundation’s Christmas Box Scheme was supported this year 

financially by Foursails and IMGP. The Christmas Box Scheme was put in 

place to support the families of our young people who would struggle at 

Christmas, as we understand the cost of living has risen and energy prices 

had also gone up so we knew it would be hard for some of the families 

during this period. As well as receiving financial support from our cooperate 

partners they also helped us pack and deliver boxes to the families. We 

were able to create and deliver 50 Christmas boxes of food and necessities 

to families in need. The rise in the number of boxes we distributed is a direct 

result of the cost of living crisis.   

 

LB -Church mission work 
We worked with quite a few new churches this year. We also created 2 new 
youth leadership programmes in partnership with London Baptist and The 
Baptist Union of Great Britain. Our CEO was also asked to speak at several 
Christian conferences and deliver workshops and seminars.  



Urban Debaters 
Urban Debaters was back to normal this year. We ran 2 cycles this year. It ran at 

Dunraven Secondary school, and then in October half term with a cohort of our young 

people in Clapham. Both cycles were well attended and as per previous years, we 

can see the impact of the project on the young people’s communication and 

confidence. 

 

 

 
 
 



CRESCERE 
 
Our first residential time away in the countryside to give space to an intimate group of 
young people to explore who they are, under the guidance of your favourite trained 
youth workers. Through fun activities and workshops, plus time bike riding and laser 
challenges our young people had the space to focus on developing themselves 
without any life distractions. Crescere took place in Tonbridge, Kent. 
 
 

 

 

 

 

 

Film Project -I have a story 
This summer, we finally filmed our youth led short film ‘I have a story’. It was great to 

see this small group of young people get so excited at being behind and in front of 

the camera. The next step is to take the short film around the festival circuits with 

the aim of getting funding for a feature. 

 

 

BYC 
BYC -Black Youth Consultancy, have been busy juggling study commitments and 
BYC. This year was about establishing the roles and responsibilities of each member 
of the group. They also ran consultations with young people. 
 
 

Moreh 
Our mentoring project continues to move forward. However, with the rise in mental health 
issues, the need for professional therapists and counsellors has increased. This has caused us 
to reflect on what we offer in this season. 
 

Number of young 
people who 
participated 

Males Females Ethnicity 

11 6 5 

• 10 young people Black, 
African, Caribbean or 
Black British 

• 1 young people mixed or 
multiple ethnic groups 



         
 

Make Your Way & EASE 
 

Make your way and EASE projects were fully funded by Lambeth Made (Lambeth 
Council) and became umbrella projects for the projects already ran by Hebe in the 
past years, such as Digital Disruptors, Urban Debaters, Parents Workshops and 
H.E.L.P. sessions. We were also able to offer 4 work placements to young people. 

 

 

Digital Disruptors 
Delivered in partnership with Tomorrow’s Group & FOUND. With a focus on social 
media, marketing strategies, and PR. This element provided participants with an 
opportunity to investigate digital as a career choice and inspire young pioneers to be 
disruptive and to give them the platform to seek out the next big thing in digital. 
 
 

Supportive Connections – Justice Isn’t a Mood 
In response to the killing of Chris Kaba, Lambeth Council commissioned Supportive 
Connections, which aims at engaging young people in dialogue sessions in safe 
spaces, affording the appropriate time for local residents in Lambeth to express 
individual opinions and share personal experiences in relation to street violence and 
relationship with the police. The project entails the engagement and inclusion of 
existing support networks within the community i.e., Faith groups, schools, 
youth/community centres and relevant community sector organizations and groups. 
Geographically The Hebe Foundation was commissioned to cover the areas of North 
Lambeth and Clapham Town. 
 
Project’s activities 

Surveys on the street and 
using WhatsApp  

2 Youth Gatherings  4 Parents’ webinars 

2 School Sessions/ Focus 
Groups  

2 Community Events 2 Work Placements 



 

 

     

 

 

 

 

 

 

 

 

 

 



3.Young People 
 

 

It feels like our young people are a little stuck at the moment. Not knowing quite what 

they want out of life, and how to go about getting it. A lack of passion, creativity and 

resilience is common amongst the youth. External factors of cost-of-living crisis, street 

violence and bereavement are common themes. 

 

 

A lot of our young people are very much disillusioned with university life, feeling like it 
is a waste of their time in regard to finances and the ‘Uni experience’ not being what it 
was pre pandemic. Many universities are still hosting lessons online.  

 
We have seen this year a willingness to push through circumstances and challenges, 

which has led to some wonderful moments of great work, exam results, opportunities 

and personal development. We have seen in particular some great advancements in 

our alumni’s career journey. 

 

Throughout all our projects this year there have been gems of eureka moments for our 

young people. One of our girls after been seen on our projects performing her poetry, 

was asked to perform at the United Nations Women’s Award Ceremony. 

 

Our focus for next year will be building up resilience and igniting creativity. 

 

 

 

 

 

 

 
 

 
 



4. Staff & Volunteers 
 

This year we expanded our team to meet the demand of work and implement the 

strategy. For the first time, we employed a full time Youth Project Manager, 

Fundraising Manager, and Strategy Development Manager. This was a major step of 

faith for us, which we feel is essential for the work we do. 

 

As with previous years, volunteering has dropped within the charity sector. Post 

pandemic: many people are assessing life, and dealing with the cost-of-living crisis, to 

the extent that they are not finding time to volunteer. Most of our volunteers now come 

from the corporate sector as part of their CSR. 

 

 
 

5. Trustees 
 
We welcomed a new ‘Alumni Trustee’ this year. Treasure Oyelade was a previous 
beneficiary of Hebe for many years. He then went on to be a mentee youth worker, full 
youth worker, and is now a trustee. We are excited to have him onboard as he not 
only brings his many skills and talents, but brings youth to the board and first-hand 
knowledge of Hebe participation. 
 
 
 
 

 



 

6. Partners 
Hebe works in collaboration with other organisations/companies. We know that working 

in this way is crucial to delivering the best service for our young people. It is our aim 

to continue to strengthen and develop our collaborations. 

Our partners include churches, youth clubs, schools, charities, Universities, residential 

homes and businesses. All our projects have partners working with us to deliver our 

work. 

This year, we welcomed one new company into the Hebe family; iM Global Partner is an 

international investment company. They have supported Hebe financially through raising 

funds through a team bike ride which funded 3 projects. 

We are so thankful for the support we received this year from our partners despite 

the current climate.  

 

 

 

 



7. 2022 Stats 

Provided 15 youth projects 

Worked with over 788 young people 

Worked across 11 boroughs in London 

 

Worked in partnership with over 23organisations/companies 

Utilized over 146 volunteers 

Engaged with 301community members incl parents/carers 

96% completion rate of participants on our projects 

 

80% of our users are from low-income households 

 



7% NEET (not in education, employment or training) 

30% with SEN (special education needs) or disabilities 

98% are of non-UK ethnic heritage 

71% Lone-Parent Families



 
 

8.Funding & Finance 
 
 
 
A challenging year financially. The cost-of-living crisis, like so many other charities, 
has impacted us greatly. Please see our full 2022 accounts below.
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